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CONG TY CP. XNK THUY SAN NAM CAN Doc 1ap - Tu do - Hanh phiic

$6: 01/2015/TB.HDQT Ngay 02 théng 4 ndm 2015

THONG BAO
V/v hop Dai hoi dong cé dong thwong nién 2015

Kinh giri: C6 dong Coéng ty CP. XNK Thiiy san Nim Ciin

CONG TY CO PHAN XUAT NHAP KHAU THUY SAN NAM CAN

Dia chi: Khu vyuc 1 - khém 3 - thi trdin Nam Can - huyén Nam Can - tinh Ca Mau

Dién thoai: 0780. 3877146 Fax: 0780. 3877247

Email: sales @seanamico.com.vn Web: http://www.seanamico.com.vn

Gidy chtng nhan DPKDN s6 2000104323 do S& Ké hoach & Pau tu tinh Ca Mau
cap ngay 21/12/1998; dang ky thay ddi 1an tht 15, ngay 03 thang 4 nim 2014

Can cir Nghi quyét caa HDQT Cong ty CP. Xuat nhap khau Thuy san Nam Cin
ngay 30/3/2015, Cong ty CP. Xuat nhap khau Thay san Nam Cin trin trong théng bdo
dén Quy c6 dong vé viéc hop PHPCPD thudng nién nim 2015 nhu sau:

1. Thoi gian: 09g00 - 12g30 ngay 24/4/2015

2. Pia diém: Cong ty CP. Xuaflt nhap khau Thay san Nam Can
Khu vuc 1 - khém 3 - thi tran Nam Can - huyén Nam Can - tinh Ca Mau

3. Néi dung: Thao luan va thdng qua cdc van dé sau ddy:
- Bdo cdo ctia Hoi dong quan tri va Ban kiém sodt naim 2014
- Bdo cdo hoat dong SXKD nam 2014; ké hoach SXKD niam 2015
- B4o céo tai chinh nam 2014
- Thi lao HPQT, BKS va tién luong TGP niam 2014; ké hoach thi lao HDQT
va BKS nam 2015
- Phan phdi loi nhuan nim 2014
- Chon don vi kiém todn BCTC niam 2015

4. Thanh phéan tham dv va tai liéu hop PHDPCD:
- Thanh phan tham dy: C6 dong Cong ty theo Danh sich tong hop ctia Trung
tam Luu ky Chimg khoan VN ngay 24/3/2015 hoic nguoi duoc iy quyén cta ¢ dong.
- Nguoi dén du hop PHPCP phai mang theo gidy CMND (truong hop dugc oy
quyén phai kem theo gidy oy quyén hop 18).
- Tai liéu hop PHDCD xem tai Website: http://www.seanamico.com.vn
Pé thuan tién cho viée td chuc, dé nghi Quy co dong x4c nhan viéc tham du Pai
hoi trudc ngay 20/4/2015. Lién hé Ong Nguyén Xuan Qué - BT: 0918.382092
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DANH MUC TAI LIEU HQOP

PAI HQOI PONG CO PONG THUONG NIEN 2015
Ngay 24 thang 4 nam 2015

1. THONG BAO HOP PHDPCDP THUONG NIEN

2. CHUONG TRINH HOP PHPCP THUONG NIEN

3. QUY CHE HOP PHPCP THUONG NIEN

4. BAO CAO CUA HPQT

5.BAO CAO CUA BKS

6. BAO CAO HOAT BPONG SXKD

7. BAO CAO TAI CHINH KIEM TOAN

8. BAO CAO THU LAO HPQT, BKS VA TIEN LUONG TGP

9. TO TRINH PHAN PHOI LOI NHUAN

10. TO TRINH CHON PON VI KIEM TOAN

11. MAU GIAY UY QUYEN DU HOP PHPCP

12. PHIEU BIEU QUYET

13. DU THAO BIEN BAN VA NGHI QUYET PHPCP THUONG NIEN 2015
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_CHUONG TRINHHQP
DAI HQI PONG CO PONG THUONG NIEN 2015
Ngay 24 thang 4 nam 2015

THOI GIAN , " NOI DUNG GHI CHU
8230 - 9g00 | Don tiep dai biéu, dang ky Cb du hop, phan phat tai li¢u
9200 Khai mac DPai hoi

Tuyén bd 1y do va gi6i thiéu dai biéu

Bdo cdo kiém tra tinh hop 1 ctia Pai hoi va théng qua Quy ché
Dai hoi

Gidi thiéu Chu toa va Poan chu tich Dai héi

Dé ctr Thu ky cudc hop va Ban kiém phiéu
Thong qua chuong trinh va ndi dung hop

Bdo cdo hoat dong ciia HDQT ndm 2014

Bao cao cua BKS nam 2014

Bido cdo hoat dong SXKD nam 2014; ké hoach SXKD nam 2015

Bao cao tai chinh nam 2014

Thi lao HDQT, BKS va tién lvong TGD nam 2014
K¢é hoach thu lao HPQT, BKS nam 2015

To trinh phan phoi loi nhuan nim 2014

T& trinh chon don vi kiém to4n BCTC nidm 2015

Thao luan cua bHbCD

DPHDPCD biéu quyét théng qua:

. Bdo cdo cua HDQT nam 2014

. Bdo cdo cua BKS nam 2014

. Bdo cdo hoat dong SXKD nam 2014

. Ké hoach SXKD niam 2015

. Bado cdo tai chinh nam 2014

. Thi lao HDQT, BKS va tién luong TGP nim 2014
. Ké hoach thii lao HPQT, BKS nim 2015

. Phan phéi loi nhuan nim 2014

. Chon don vi kiém todn BCTC nam 2015

Giai lao - van ngh¢

Cong b két qua biéu quyét

Thong qua bién ban Dai hoi

Thong qua nghi quyét cia PHDCD

12g30

Bé mac Dai hoi
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QUY CHE
PAI HQI CO PONG THUONG NIEN 2015

- Can ct Luat Doanh nghiép s6 60/2005/QH11 ngay 29/11/2005 ctia Qudc
hoi nude Cong hoa xa hoi chu nghia Viét Nam;

- Cian ctr Piéu 18 t6 chuc va hoat dong hién hanh ctia Coéng ty CP. XNK
Thay san Nam Cian duoc Dai hoi dong co déng (PHPCD) thdng qua ngay
16/8/2010;

Ban to chirc dai hoi thong qua Quy ché va thu tuc lam viéc tai PHCD
thuong nién 2015 nhu sau:

1. Cudc hop BPHDCD duoc tién hanh khi ¢6 sb co dong du hop dai dién cho
it nht 65% tong sb cd phan c¢6 quyén biéu quyét.

2. Chu tich Hoi déng quan tri (HPQT) lam chu toa cudc hop; truong hop
Chu tich HbQT Véng mat thi Phé chu tich HPQT s€ lam chu toa cudc hop.
Trudng hop ca Chu tich HPQT hodc Pho chi tich HPQT déu khong thé 1am cha
toa cudc hop thi thanh vién HDQT c6 mat sé td chirc hop dé bau ra chu toa cudc
hop.

3. Chu toa cudc hop dé cir Thu ky va Ban kiém phiéu d¢é DPHDPCD biéu quyét
thong qua. Quyét dinh cua Chu toa vé trinh tu, tha tuc hodc cac sy kién phat sinh
ngoai chuong trinh cia PHPCP s& mang tinh phan quyét cao nhit.

4. Co dong (theo danh sach tong hop cua Trung tim Luu ky Chtng khoan
VN) ¢6 quyén du hop PHDCD thuong nién 2015, ¢6 thé tryc tiép tham dyu hoic
iy quyén cho dai dién ctia minh tham du; viéc oy quyen cho nguoi dai dién dy hop
DHDCD phai thyc hién theo ding cac quy dinh veé dai dién duoc uy quyén néu tai
Piéu 15 Diéu 16 Cong ty.

5. Cb dong hoic ngudi dugc uy quyen hop phép cua c6 dong tham dy Dai
ho1 phai lam thu tuc dang ky co dong. Co déng dén du hop DPHPCD mudn co6
quyén ding ky ngay va sau d6 c6 quyén tham gia biéu quyét ngay tai Pai hoi. Co
déng du hop phai tudn theo sy diéu hanh cta Chu toa phién hop va c¢6 trach nhiém
tao diéu kién cho phién hop dién ra mot ccach thuan loi, nhanh chong va hop 18.
Chu toa hoac Thu ky cudc hop c6 thé tién hanh céc hoat dong can thiét dé diéu
khién phién hop DPHDPCD mot cich hop 1€ va co trat tu, hodc dé Pai hoi phan anh
dugc mong mudn cta da sd tham du.



6. Khi tién hanh dang ky cd dong, cd dong s& dugc cap 01 thé biéu quyét.
Khi tién hanh biéu quyét tai Pai hoi, thé biéu quyet tan thanh dugc kiém trudc, the
biéu quyét khong tan thanh dugc kiém sau, cudi cung tap hop sO phleu biéu quyet
tan thanh, khong tan thanh, khong co y kién. Két qua kiém phiéu duoc céng bd
ngay sau khi hoan tat viéc kiém phiéu.

7. Chuong trinh va n6i dung hop phai dugc DPHDCD thong qua ngay trong
phién khai mac. Co dong hodc nhém cd dong nam gilt tir 5% trd Ién tong $0 cO
phan pho thong trong thoi han lién tyc tur 06 thang trd 1én c6 quyén dé xuét cic
van dé dua vao chuong trinh hop. Pé xuét phai duoc 1am bang vin ban va phai
duoc giri cho Cong ty it nhat 03 ngay 1am viéc trude ngay khai mac. TAt ca cic
van dé da dugc dua vao chuong trinh hop phéai dugc dua ra thao luan va biéu
quyét tai cudc hop PHPCD.

8. Céc quyét dinh cia PHDPCD lién quan dén viéc stra doi va bd sung Diéu
1¢, loai ¢6 phiéu va s lugng c6 phiéu duge chio bén, sdp nhap, tii to chuc va giai
thé Cong ty, giao dich ban tai san Cong ty hodc chi nhanh hoac giao dich mua do
Cong ty hodc chi nhanh thyc hién c6 gid tri tir 50% trd 1én tong gid tri tai san cia
Cong ty va cic chi nhanh cua Cong ty tinh theo sé sach ké todn da dugc kiém todn
gan nhat dugc thong qua khi c6 tir 75% trd 18n tong sd phleu biéu quyét cua tat ca
cic co dong du hop hodc théng qua dai dién dugc uy quyén c6 mat tai PHDCD
chap thuan. Ngoai trudng hop quy dinh ¢ trén, cac quyet dinh cua PHDCD dugc
thong qua khi ¢ tir 65% trd 18n tong sd phleu biéu quyét cua tat ca cc c6 déng du
hop hoic thong qua dai dién dugc y quyén c6 mat tai PHDPCD chép thuan.

9. Noi dung cudc hop PHPCP duoc Thu ky ghi vao s6 bién ban cua Cong
ty va dugc thong qua trudc khi bé mac cudc hop. Bién ban 1ap bang tiéng Viét, c6
chit ky xac nhan cua Chu toa cudc hop va Thu ky. Bién ban hop PHDPCD dugc coi
la béng chirng x4c thuc vé nhitng cong vi¢c da duoc tién hanh tai Pai hoi va duogc
guri cho tat ca cac Co dong trong vong 15 ngay ké tir ngay DPHCD két thiic va luu
gilr tai tru s& chinh cua Cong ty.

BAN TO CHUC PAI HOI
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Nam Can, ngay 24 thdng 4 nam 2015

BAO CAO CUA HQI DPONG QUAN TRI]
TAI DPHDCD THUONG NIEN 2015

Kinh giri: Pai hoi dong c6 dong Cong ty CP. XNK Thiiy san Nim Ciin

Trudc tién, thay mit cho Hoi déng quan tri (HPQT) va Ban diéu hanh
(BDH) Cong ty CP. Xuat nhap khau Thiy san Nam Can, xin tran trong chao mirng
tat ca cdc Quy vi cd dong va cac Quy vi dai biéu vé dy PHCP thuong nién 2015
cua COng ty.

Thuc hién quy dinh cua Luat Doanh nghi¢p va Diéu 1¢ Cong ty, HDQT xin
duoc bdo cdo dén Dai hoi déng cd dong (PDHDCD) ndi dung hoat dong va cong tac
cia HPQT nim 2014 va phuong hudng hoat dong san xuat kinh doanh (SXKD)
nam 2015 cua Cong ty nhu sau:

1. Bao cdo ndi dung hoat dong cia HPQT nam 2014:

Nim 2014, hoat dong SXKD cta Cong ty co ban c¢6 nhiéu thuan loi: ngudn
nguyén liéu cung tmg cho san xuat tuong d6i on dinh; thi truong Xuét khéu it bién
dong; phan khuc thi truong cua san pham tdm sinh thai phat trién tot; cong tac
quan 1y, sap xép kién toan b0 may t6 chirc cia Cong ty tiép tuc duogc cai tién, tang
cudng; cong tac kiém soét cat giam chi phi, dam bao vé sinh an toan thuc pham
xay dung chimg nhan san pham, xay dyng uy tin thuong hiéu, hoat dong xtc tién
thuong mai, dy bao thi truong tiép tuc dugc chl trong va day manh; cong tac
chiam lo doi sdng ctia ngudi lao dong trong Cong ty tiép tuc dugc quan tam, quyén
dan chu ¢ co s& dugce phat huy, da tao ra dong lyc manh me va su dong thuan cao
trong vi¢c thyc hién muc ti€u chung cua Cong ty. Véi su chi dao sau sat cua
HPQT, su ning dong, nhay bén va linh hoat trong cong tac diéu hanh cia TGP va
su nd luc cao cla toan Cong ty, biét phat huy tdi da cac yéu td noi luc va tan dung
t6t cac co hoi trong kinh doanh, nén nim 2014 hoat dong SXKD cta Cong ty CP.
XNK Thuy san Nam Can c¢o6 sy phat trién, tang truong tdt va dat hiéu qua rét cao.

Thyc hién chtrc nang, nhiém vy cuia HDQT quy dinh tai Luat Doanh nghiép,
Piéu 1¢ Cong ty va theo yéu ciu ctia cong tic quan ly; nam 2014, HPQT di tién
hanh 06 phién hop, cung v6i cic chuong trinh cong tac thuong xuyén cua Chu tich
HPQT, HPQT di chi dao va ra nghi quyét cdc van dé sau:



- Chi dao, to chirc thanh céng PHCD thuong nién nim 2014 va ban hanh
nghi quyét PHPCP; thong qua don gia tién lvong nam 2014; thong qua viée giai
thé Chi nhanh Céng ty tai Kién Giang; thong nhat vé mit chil truong sira chira,
nang cip nha xuong cia Cong ty.

- So két hoat dong SXKD 05 thang dau nam 2014; théng nhﬁt trin,h
DHDCD thuong nién 2015 ndi dung khen thudng vugt KH 1¢g1 nhuén; thong nhat
xem x€t tam ung cO tirc nam 2014 sau khi ¢6 Bdo céo tai chinh 06 thang dau nam.

- Thong qua bao co ciia TGD vé tinh hinh SXKD 06 thang dau nam 2014
va phuong hudng ké hoach SXKD 06 thang cubi nim; théng nhat vé mat chu
trrong dau tu theo to trinh s6 26/2014/TT.CTY ngay 2/7/2014 cia TGD, giao
TGP hoan chinh phuong 4n dau tu trinh HDQT phé duyét; thong qua tlen luong
cua TGD; thong qua viéc xin y kién co dong bang vin ban muc chia co tirc nim
2014 t6i thiu 10% ménh gia co phan; tién hanh viéc lay ¥ kién c6 dong theo dung
quy dinh tai Diéu 18 Cong ty va Luat Doanh nghiép hién hanh.

- Thong qua muc tam tng o tirc nam 2014 cho ¢ dong Cong ty 12 08%
ménh gia c6 phan, thuc hién trong thang 10 nam 2014.

- Thong qua bao cdo cia TGP vé tinh hinh SXKD 09 thang dau nim 2014
va phuong huéng ké hoach SXKD 03 thang cudi nim; giao BDH chuan bj ké
hoach SXKD nam 2015 va KH dai han cua Cong ty giai doan 2015 - 2017; tiép
tuc hoan thién quy hoach tong thé Cong ty, két hop voi vige dau ndi dudng nodi bd
Cong ty vao duong gom dan vao Qudc 16 IA; day nhanh tién do cai tao, sura chira
nha xuong theo cac hang muc di duoc phé duyét; thuc hién dua b phiéu Cong ty
chinh thuc giao dich trén UPCoM vao ngay 11/11/2014.

- Thong qua viéc chon Chi nhanh Cong ty TNHH Kiém toan va Tu van
A&C tai Can Tho kiém toan Bao cao tai chinh nam 2014.

- Chi dao cong tac chuén bji PHCP nam 2015.

- Thuc hién ciac chirc ndng va nhiém vu khéc theo quy dinh cua Luat DN va
Dicu I¢ Cong ty.

Nam 2014, HDQT da co6 su chi dao quyét liét ddi voi TGD trong diéu hanh
hoat dong SXKD; noi dung chi dao rat cu thé, thiét thuc, bam sét vGi tinh hinh
thuc té ciia Cong ty; Cac nghi quyét cia HPQT dua ra rat kip thoi va phit hop, g6p
phan quan trong gitip Cong ty diéu hanh hoat dong SXKD c6 hiéu qua. C4c thanh
vien HPQT da néu cao tinh than trach nhiém, thuc hién quyén va nhiém vu mot
cdch man cén, vi loi ich ctia co dong va Cong ty.



2. Tinh hinh thyc hién cac chi tiéu KH nam 2014:

L A KE THUC | % THSO

STT CHI TIEU PVT HOACH HIEN VOI KH
1 | Tong doanh thu Triéu dong 695.000 945.796 136,09
2 | Doanh s6 ngoai té USD 33.000.000 | 44.403.343 | 134,56
3 | San luong san xuat Tan 2.450 2.847 116,20
4 | Loi nhuin trudc thué |  Triéu dong 8.000 38.088 476,10
5 | Chia ¢ tirc % Ménh gia CP > 10 Dy kién 22 | 220,00

Nhing nguyén nhan tao ra sy thanh cong cua Cong ty trong nam 2014:

- Nguyén nhan khach quan: Tinh hinh kinh té thé gidi nam 2014 dugc danh
gia d3 bat dau vuot qua giai doan suy thoai va ting budc dugc phuc hoi; thi trudng
xuat khau chu lyc ciia Cong ty 1a Nhat Ban va Chau Au tuy c6 nhimng giai doan tri
tré, sic mua giam sut, tuy nhién vé co ban van co duoc sy thudn 1oi; nguodn tdm
nguyén li¢u quang canh trén dia ban twong d6i on dinh, thi trudng nguyén liéu
tuong d01 binh 6n, it chiu sy canh tranh cua cac don vi Xuat hang qua Trung Quéc;
cac yéu té kinh t& vi mé trong nuoc tiép tuc gilt dugc 6n dinh, 14i suat vay ngan
hang theo chiéu hudng giam xudng, gia ca nguyén vat liéu phuc vu cho san xuat
khong co sy bién dong 16n.

- Nguyén nhan chii quan: Cong ty da phat huy dugc tdi da cac yéu té noi lyc,
nang cao duoc kha ning thich nghi v6i nhitng thay d6i - bién dong cua thi trudng,
tig budc da dang héa thi truong va san pham, phat trién thém thi trudng méi, xy
dung duogc uy tin thuong hiéu, chu trong ddy manh cong tic du bdo thi trudng,
phat huy c6 hi¢u qua du an tom sinh thai tao ra dugc su khac biét cua san phém SO
v6i cac dbi thil canh tranh, tan dung tdt cac co hoi trong SXKD; phat huy quyén
dan chu ¢ co s6, xdy dung van hoa doanh nghiép, tao ra dugc mdi truong lam viéc
thodi mai, kich thich sy cong hién va ting dugc ning suat lao dong; sip xép, chan
chinh co cu b may to chtic nhan su di d6i v6i viée cai thién diéu kién lam viéc
va cai tién chinh sach tién luong tao ra dugc dong lyc cho CBNV va nguoi lao
dong trong Cong ty, tao dugc sy doan ket nhat tri va sy dong thuan cao dbi voi
muc tiéu ctia Cong ty; ting cudng cai tién cong tic quan ly, thyc hién tot va co
hi€u qua cong tac dam bao v¢ sinh an toan thuc pham thuc hanh tiét kiém cét
giam chi phi; timg budc nang cip co s vat chat ki thuat dam bao yéu cau SX.

3. Panh gia cia HPQT vé hoat dong ciia Ban TGP: Nam 2014, Ban TGD
Cong ty dd c¢6 su nd luc cao trong diéu hanh hoat dong SXKD; qua trinh diéu
hanh, TGD da tuan thu dung cac quy dinh phap ludt, thuc hién ding nghi quyét
cua DPHDCD va cic quyét dinh cia HPQT. Véi su diéu hanh can trong nhung
cling rat linh hoat va nhay bén ciia TGP, nam 2014, Cong ty CP. XNK Thuy san
Nim Cin di c6 sy thanh cong trén moi phuong dién, xuit sic hoan thanh vuot

muc toan bp cac chi tiu da deé ra, trong do dac biét l‘a chi tiéu loi nhuan dat
476,10% ke hoach, véi gia tri tuyét doi 38.088.040.937 dong.



Két qua dat duoc ndi trén 1a nho hdi du cac yéu to thién thoi - dia loi - nhan
hoa trong kinh doanh; khang dinh sy dung dan trong viéc dé ra phuong hudng
chién lugc ctia Cong ty: phat huy tbi da cac yéu td ndi luc va loi thé canh tranh,
ludn dat con nguoi trong DN & vi tri va vai trd trung tAm cua tat ca moi hoat dong,
dong thoi thé hién nang luc va tinh than trach nhiém cao cia Ban TGP trong quan
1y, diéu hanh SXKD. Thanh tuu dat duoc trong nam 2014 co6 thé xem 13 mot ky
tich ctia Cong ty ké tir ngdy thanh ldp dén nay, va s& 12 nén tang vimg chic dé
CgA)ng ty thuc hién, hoan thanh théng loi nhiém vu KH ndam 2015 va nhiitng ndm
tiep theo.

4. Phwong hwéomng hoat dong SXKD nam 2015:
a. Muc tiéu KH nam 2015:

+ Doanh thu : 815.000 triéu dong

+ Doanh s6 ngoai té : 38.000.000 USD

+ San luong TP san xuét : 2.700 tin

+ Loi nhuan sau thué : 15.000 triéu déng

+ Mirc chia c6 tirc ; 15% ménh gia c6 phan

b. Cac giai phap thuc hién:

Du bao tinh hinh kinh té trong nudc va trén thé giéi nim 2015 tiép tuc co
nhirng khé khan nhat dinh. HPQT di chi dao cho TGP thuc hién cdc giai phdp cai
t6, chan chinh mot cach toan dién cac mat hoat dong cua Cong ty. Theo do, Cong
ty da va dang tién hanh céc cong vige sau:

+ Tiép tuc kién toan bo mdy t6 chirc nhin su, ddm bao tinh gon va hiéu qua;
quy hoach, dao tao lyc luong can bd quan 1y ké thira; nang cao trinh d6 ngoai ng,
k¥ ning, nghiép vu cho bd phan KD, dap tmg yéu cau vé ngudn nhan luc cia
Cong ty trong diéu kién hoi nhap kinh té quc té ngay cang siu rong;

+ Tiép tuc dau tu, phat trién dy an tom sinh thai mot cach bén vitng; nghién
cliru cai tién quy trinh SX hop 1y nham tdng nang suat lao dong, dam bao yéu cau
an toan v¢ sinh thyc pham;

+ Tiép tuc hoan thién viéc kiém sodt va quan ly chat ch€ chi phi sir dung
von, tim kiém nguon vén tai trg voi chi phi thap, thu hoi nhanh c6ng no tién hang
dé bo sung nguon von KD, tang vong quay von, giam 1ai vay ngan hang. Thuc
hién triét dé chu truong tiét kiém, cat giam chi phi nham ha gid thanh san pham,
nang cao nang lyc canh tranh;

+ Tiép tuc nghién ctru, xay dung chién lugc vé thi trudng va san pham; xtc
tién, thAm nhép vao céac thi truong tiém ning khdc dé tranh bi dong khi thi truong
truyen théng c6 sy khé khan, bién dong; da dang hoa san pham tang dan san
pham co gid tri gia tang, chuyén hudng mét phan sang san xuat ché bién tém thé
chan trang theo nhu cau cia thi truong;



+ Cung cd, xay dung lai mang ludi dai 1y cung Gng nguyén liu mét cich
gan két dua trén co s hai hoa vé loi ich kinh t€ va cic chinh sach, bién phéap kinh
té linh hoat;

5. Két luan: Nam 2014 hoat dong SXKD ctia Cong ty CP. XNK Thuy san
Nim Cin da git hai duoc nhitng thanh cong 16n. Két qua dat duoc khang dinh
trong d1eu kién thi truong canh tranh lanh manh, qua trinh SXKD khong gap
nhirng yéu td rii ro bat kha khang, Cong ty tiép tuc phat huy t6t hon nira cac yéu
to noi lyc, bam sat myc tiéu chién lugc va thyc hién dong bo cac giai phap da dé ra
thi tiém nang phat trién ciia Cong ty van con rat 16n.

Trén day la bao cdo hoat dong cua HDQT Coéng ty ndam 2014 trinh dén
PHDCP. Hoi dong quan tri Cong ty rat mong nhan dugc nhitng ¥ kién dong gop
tich cuc cta cic quy vi c6 dong dé HPQT rit kinh nghiém, thyc hién tt hon
nhiém vu cua minh trong nam 2015.

Xin chan thanh cam on./.

HOQI PONG QUAN TRI
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BAO CAO CUA BAN KIEM SOAT

Kinh giri : Pai hdi dong c6 dong Cong ty CP XNK Thiiy san Nim Cin

- Can ctr Luat Doanh nghiép $6 60/2005/QH11 duoc Quéc hoi nudec Cong Hoa Xa Hoi
Chu Nghia Viét Nam thong qua ngay 29/11/2005;

- Cin ctr Théng tu 121/2012/TT-BTC ngay 26/7/2012 ctia Bo Tai Chinh quy dinh vé
quan tri cong ty ap dung cho cac cong ty dai ching;

- Can ctr chirc nang, nhiém vy va quyén han cia Ban kiém soat dugc quy dinh trong
Diéu 16 t6 chirc va hoat dong cua Cong ty C6 phan XNK Thily san Nam Cin;

- Can cu tinh hinh san xuat kinh doanh va Béo cdo tai chinh nim 2014 cta Cong ty cd
phan XNK Thuy san Nam Can;

Ban kiém sodt bdo cdo v6i Dai hoi dong c6 dong két qua kiém tra, gidm sdt céc hoat
dong cua Cong ty trong ndm 2014 nhu sau:

I. Hoat dong ciia ban kiém soat:

1. Hoat dong cia Ban kiém soat

Trong nim 2014, Ban kiém soat nhiém ky 2013- 2017 khéng c6 su thay ddi vé mit nhan
su, s6 lugng thanh vién Ban kiém sodt 1a 3 nguoi, hoat dong ding chirc nang va nhiém vu duoc
quy tai diéu 1é to chtrc va hoat déng ctia cong ty, phit hop véi cdc quy dinh phdp luat hién hanh.
Ban kiém sodt da tham gia day du tat ca cc cudc hop cia HDQT va ciing di tién hanh céc cude
hop dinh ky nham thyc hién céc cong viéc cu thé nhu sau:

- Thuc hién xem xét tinh phdp 1y, trinh ty, thu tuc ban hanh cdc quyét dinh, nghi quyét
ctia HDQT, Ban Téng gidm dbc phit hop véi cdc Quy dinh hién hanh.

- Kiém tra tinh trung thuc va mic d6 cin trong trong quan 1y, diéu hanh hoat dong kinh
doanh, trong to chirc ké todn, thong ké va 1ap béo cdo tai chinh.

- Kiém tra céc hoat dong chinh cua Céng ty nhu: cdng no, cac hop déng mua ban, hop
d6ng dich vu, hop dong vay, su phit hop giita doanh thu va chi phi ...

- Kiém tra cac khoan phat sinh 16n trong nim ddi véi cong tic quan 1y chi phi, quan ly
hang ton kho

- Tham dinh bao céo tai chinh nim 2014 ctia Cong ty.

2. Th lao ciia Ban kiém soat

Thu lao ctia Ban kiém soét trong nim 2014 1a 84.000.000 dong, trong dé:

- Truéng ban: 36.000.000 ddng /nim.

- Thanh vién (2 thanh vién): 24.000.000 ddng/ngudi/nim

Mirc thil lao ctia ban kiém sodt nim 2014 duoc thyc hién theo diing nghi quyét Dai hoi
ddng cb dong.



II. Tham dinh Bdo céo tai chinh nim 2014

1. Cong tac 1ap va kiém toan bao céo tai chinh:

- Béo cdo tai chinh nim 2014 do Cong ty 1ap va duoc kiém todn boi Cong ty TNHH kiém
todn va tu van A&C duoc thuc hién theo ding céc chuan muc ké todn va ché do ké toan Viét
Nam hién hanh.

- Béo céo tai chinh nam 2014 da phan anh trung thuc va hop ly trén cac khia canh trong
yéu tinh hinh tai chinh cta Cong ty tai ngdy 31 thang 12 nim 2014.

- Y kién cua kiém todn doc 1ap vé Bdo cdo tai chinh ndm 2014 1a ¥ kién chp thuan toan
bo, Ban kiém sodat nhat tri voi y kién cua kiém toan vién theo bdo cdo ki€m todn so6
030CT/2015/BCTC-KTTV ngay 25/03/2014. Tinh hinh tai chinh cta Cong ty tai thoi diﬁm ngay
31 thang 12 ndm 2014, cting nhu két qua hoat dong kinh doanh va tinh hinh Iuvu chuyén tién t¢
cho nam tai chinh két thic cung ngay, phtt hgp véi cdc Chuan myuc ké toan, Ché do Ké toan
Doanh nghiép Viét Nam hién hanh va cdc quy dinh phép 1y c6 li€n quan.

2. Két qua hoat dong SXKD nim 2014

Nam 2014 So sanh

TT Chi tiéu PVT , Thyc hien
Ké hoach Thuc hién nam 2013 KH 2014 | TH 2013
I | Téng doanh thu d | 695.000.000.000 | 945.795.694.733 | 696.897.926.011 | 136,09% | 135,72%
1 | Doanh thu ban hang | " 942.884.042.754 | 692.776.900.473 136,10%
2 | Doanh thu tai chinh " 2.441.049.474 | 3.371.314.721 72,41%
3 | Doanh thu khac " 470.602.505 749.710.817 62,77%
II | Téng doanh sé XK | USD 33.000.000,00 44.403.343 32.888.470 | 134,56% | 135,01%
III | San luong san xudt Tén 2.450 2.847 2364 | 116,20% | 120,43%
IV | Tong chi phi SXKD d 906.684.446.436 | 689.254.638.974 131,55%
Trong dé CP ldi vay a 4.666.827.081 |  4.637.663.357 100,63%

Lqi’nhuan trudc

V | thué d 8.000.000.000 | 38.088.040.937 | 5.641.474.632 | 476,10% | 675,14%

Qua céc sd liéu c6 thé thdy Cong ty da hoan thanh céc chi tiéu ké hoach san xuat kinh
doanh theo Nghi quyét dai hoi dong cb dong thuong nién nim 2014. Theo d6 téng doanh thu
dat 945.795.694.733 ddng (chii yéu la doanh thu bdn hang xudt khau), vuot 36,09 % so voi ké
hoach va vuot 35,72% so voi nam 2013; Tong doanh sd xuat khau dat 44.403.304 USD, vuot
34,56% so v&i ké hoach va vuot 35,01% so véi nam 2013; Loi nhuan trudc thué dat
38.088.040.937 déng, vuot 376,1% ké hoach va vuot 575,14% so vo1i nam 2013.

3. Tinh hinh tai chinh
3.1. Cdc chi tiéu tai chinh tai ngay 31/12/2014.

Ty suit loi nhuén Niim 2014 Nim 2013

Ty 1¢ 13i gop 8,69% 5,39%
Ty sudt loi nhuan tir hoat KD/doanh thu 4,03% 0,78%
Ty suét loi nhun trude thué/doanh thu 4,04% 0,81%
Ty suat loi nhun trude thué/von sir dung 58,11% 11,37%
Ty suat loi nhun sau thué /vén cha so hiru (ROE) 47,64% 11,62%

Hiéu qua sir dung tai san
Ngay luu kho binh quan ( ngay ) 32,53 27,03
Ngay thu tién binh quin (ngdy ) 12,29 15,97




Ngay thanh todn tién binh quin (ngdy) 0,72 4,75

Kha nang thanh toan

Kha ndng thanh todn nhanh ( lﬁn) 1,30 1,19
Kha nang thanh todn tic thi ( lﬁn) 0,39 0,52
Kha ning thanh todn 14i vay ( 1an ) 7,13 0,17

Co céu tii san
Tai san dai han/ Tong tai san 18,48% 26,61%
Tai san ngin han/ Tong tai san 81,52% 73,39%

Co ciu von
No phai tra/ Tong ngudn von 62,94% 62,61%
Vén chu s6 hitu/ Tong ngudn von 37,06% 37,39%

3.2. Bdnh gid tinh hinh tai chinh tai ngay 31/12/2014.

- Co cdu von cuia cong ty ndm 2014 khong c6 su thay ddi so voi nam 2013, trong khi d6
co cdu tai san c6 su thay doi, chu yéu do cong ty gia ting hang tén kho di 1am cho co diu tai
san san ngan han/tong tai san ting so voi nam 2013 (tir 73,39% 1én 81,52%).

- Céc ty s vé loi nhuan ting ddng ké so v6i ndm 2013, dic biét 12 ty sudt loi nhuin sau
thué trén vén chu sé hitu (ROE) tang tir 11,62% 1én 47,64%;

- Do hang tén kho nam 2014 ting manh so v&i nam 2013( ting 87,25%) da lam cho s6
ngay luu kho binh quin va s ngay Iuu chuyén vén luu dong binh quin nidm 2014 ting so véi
niam 2013. Tuy nhién do cong ty ddy manh cong tic ban hang thu tién nhanh, dan dén s6 ngay
thu tién binh quin nam 2014 giam so véi ndm 2013 ( tir 15,97 ngay xudng con 12,29 ngay).

- Cidc ty sb vé kha ning thanh todn tiép tuc duoc dam bao, dic biét 1a kha ning thanh
todn 1ai vay.

Diénh gid chung : tinh hinh tai chinh cta cong ty tai ngy 31/12/2014 dam bao an toan vé
tai chinh. Tuy nhién can luu ¥ nhiéu hon dén hang tén kho, cdng ty hoat dong chu yéu tir ngudn
vbn vay ngan han ngin hang dé tai trg cho hang ton kho, ty 1& no trén tong ngudn von tuong
dbi cao, chiém hon 62% . Do viy cong ty can tip trung diy manh tiéu thy dé c6 ngudn dé tra
no cho cic hop dong vay dén han, han ché thap nhat ldi vay, dé phong phat sinh no qué han.

III. Két qua giam sat doi véi Hoi dong quan tri, Ban Tong giam doc.

1. P6i véi Hoi dong quan tri:

- S6 thanh vién HPQT trong nim 2014 hoat dong day du theo quy dinh 13 05 thanh vién.
HDQT thyc hi¢n nhi€ém vy, chirc ndng theo ding diéu 18 quy dinh va quy ché hoat dong cua
HPQT. Ban kiém sodt ddnh gia hoat dong ctia HPQT trong nam phit hop véi céc quy dinh hién
hanh, ddp tng kip thoi cho hoat dong san xuét kinh doanh cua cong ty.

- Hoi Pong Quan tri da td chlic cic phién hop dé trién khai thuc hién Nghi quyét
PHDCP 2014 va thyc hién chi dao Ban diéu hanh trong quan 1y va diéu hanh hoat dong san
xudt kinh doanh ctia Cong ty, bao gdm:



+ Nghi quyét s6 02/2014/NQ.HPQT ngay 13/6/2014 nham so két hoat dong san xuat
kinh doanh 6 thiang dau nam 2014, xem xét dé nghi trinh Dai hoi dong c6 dong tam tng cd tirc
nam 2014 sau khi cong ty cé bdo cdo tai chinh gifra nién dg, xem xét viéc 1ap du phong giam
gid hang t6n kho.

+ Nghi quyét s6 03/2014/NQ.HPQT ngay 31/7/2014 thong qua bdo cdo ctua Tong gidm
dbc vé tinh hinh san xuat kinh doanh 6 thing dau nim va phuwong huéng ké hoach SXKD 6
thang cudi nam; thong nhét cha truong dau tu theo td trinh ctia Tong gidm dbc; thong qua tién
lwrong cua Toéng gidm ddc; Thong qua viée xin ¥ kién cb dong bang van ban muc chia cb tic
nam 2014.

+ Quyét dinh s 52/QD-HPQT-TSNC ngay 12/8/2014 thanh l4p ban kiém phiéu xin y
c6 dong bang vin ban vé murc chia cd tirc nam 2014.

+ Thyc hién nghi quyét cua Pai hoi dong c6 dong, HPQT da ban hanh Nghi quyét sb
04/2014/NQ.HDPQT ngay 17/9/2014 thong qua tam mg cd tirc nim 2014 cho cdc c6 dong.

+ Nghi quyét s6 05/2014/NQ.HPQT ngay 24/10/2014 théng qua bdo cdo tinh hinh san
xuat kinh doanh 9 thang dau nam 2014 va phuong huéng ké hoach 3 thang con lai; Giao Ban
diéu hanh cong ty chuin bi xdy dung ké hoach dai han cta cong ty; tiép tuc hoan thién quy
hoach tong thé Cong ty két hop viéc dau ndi duong ndi bo cong ty vio Qudc 16 1A va day
nhanh tién d6 cai tao, sira chita nha Xxuong.

+ Nghi quyét s6 06/2014/NQ.HPQT ngay 17/12/2014 thdng nhat chon cong ty TNHH
kiém todn va tu van A&C thyc hién kiém toan BCTC nam 2014.

+ Nghi quyét s 01/2015 théng nhat trinh DPHPCD chi tiéu ké hoach san xuét kinh
doanh nam 2015; trinh DPHPCPD ké hoach phan phdi loi nhuén nim 2014; thong qua don gid
tién lwong nam 2015.

- Trong nam 2014 khong c6 kién nghi, hodc yéu cau thuc hién viéc kiém tra nao d6i véi
Hoi dong quan tri hay c4 nhan cac thanh vién HDQT, Ban tong gidm ddc.

- Mtic thit lao HPQT cong ty trong nim 2014 13 276.000.000 ddng, v6i cdc mirc nhu
sau:

+ Chii tich HDQT: 72.000.000 dong/nam.

+ Pho chu tich HDQT: 60.000.000 déng/ném.

+ Thanh vién HDPQT (3 thanh vién): 48.000.000 déng/ngubi/nﬁm.

2. Péi v6i Ban Tong giam doc:

- Vé thire hién cdc chi tiéu ké hoach san xudt kinh doanh: Trudc nhirng khé khin vé thi
truong vao nhitng thdng cubi nim 2013, nim 2014 thi trudng dd c6 nhirng dién bién tich cuc,
yéu t6 thuan loi cta thi truong nguyén lidu, gid tom xuat khau ting cao, Ban diéu hanh cong ty
da nd luc hoan thanh vuot mirc céc chi tiéu ké hoach nim 2014 nhu da béo cdo & trén day.

- Céng tdc dau tw : Trong nim cong ty di tién hanh diu tv mua sim mot sé tai san cb
dinh (mdy nién thiing, dan ngung d4 vay 27 tin, mdy lanh...) v6i nguyén gid 13 1.118.923.364
ddng; Ngoai ra, cong ty dang tién hanh cdc thi tuc phédp 1y can thiét dé dau ndi dudng nodi bd
ctia cong ty vao Qudc 10 1A.

- Vé cong tdc quadn Iy tai chinh: Cong ty d ting cudng cong tic quan 1y tai chinh, dam
bao khong phit sinh cdc khoan no xau, khong dé xay ra ng vay qud han voi cdc ngan hang, rit
ngan thoi gian thu hdi ng binh quan ( tir 15,97 ngdy nam 2013 xudng con 12,29 ngay trong
niam 2014), céc ty s6 vé loi nhuén, kha ning thanh todn duoc dam béo, hiéu suét sit dung tai
san tot. Tuy nhién, do gi4 tri hang ton kho cao nén phan nao da anh hudng dén luan chuyén vén
luu dong ctia cOng ty.



IV. Kién nghi ciia Ban kiém soat tai PHPCD

- Kinh dé nghi dai hoi dong c6 dong thong qua BCTC nam 2014 duoc 1ap bdi cong ty va
duoc kiém todn boi cong ty TNHH Kiém todn va Tu van A&C.

- Ban Tong gidm dbc day manh cong tic quan Iy hang ton kho, dénh gid cu thé nhiing
rii ro thi truong ma céng ty c6 thé gip phai nham han ché thip nhét rui ro cho cong ty. Day
manh cong tic tiéu thy hang ton kho nham ting vong quay von luu dong cho cong ty.

- Sy mét gid giita ddng Yén, Euro v&i ddng USD sé tic dong rat 1on dén hoat xuat khau
vao thi truong Nhat va chau Au trong thoi gian téi, & nghi Ban Téng gidm ddc cong ty nghién
ctru k¥ thi truong dé c6 phuong 4n dbi phé kinh doanh hiéu qua trong nim 2015.

Trén day 1a bdo cdo cia Ban kiém sodt truéc DPHDCD thuong nién nim 2014,
Kinh chiic dai hoi thanh cong.

TM. BAN»KIEZJM SOAT
TRUONG BAN

Tran Hiru Hoang
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S6: 01/2015/BC.CTY Nam Can, ngay 24 thdng 4 nam 2015

BAO CAO TONG KET HQAT PONG SXKD NAM 2014
VA KE HQACH SXKD NAM 2015

I. PAC PIEM TINH HINH

- Nam 2014 tinh hinh ngudn cung san pham tom cta cic nudc Trung Qudc, Thai
Lan... chua phuc hoéi dan dén nhu cau nhap khau tom tir Viét Nam tiép tuc gia tang. Cac
khach hang truyén thong cua Cong ty ¢ cdc thi truong chinh nhu EU va mot s6 vung
lanh thd khac & chau A nhu Hong Kéng, Pai Loan nhu cau ciing ting manh hon nhiéu
so voi nam 2013.

- Ngudn cung nguyén liéu tom thé chan tring ciia Viét Nam ting 1én manh di tao
ra gia tri xuét khau tom thé chan tréng cua Vi¢t Nam da vuot qua tom sd (tom thé dat 2,3
ty USD so véi tom su 1a 1,4 ty USD) gitp cho nganh Thuy san Viét Nam nam 2014 dat
gia tri XK mat hang tdm vdi con s ky luc 1a 4 'ty USD /7,9 ty XK thuy san. Tuy nhién
d6i voi Cong ty do nhleu nguyén nhan nhu: thiéu hyt lao dong, xa vung nguyén liéu tom
thé, cung voi céc yeu t6 khac khong thuan loi trong viéc canh tranh vé chi phi nén chua
trién khai dugc nhiéu viéc thu mua san xuét tdm thé chan tring.

- Su kién My dp thué chéng ban phé gia PORS cao nhét tir trude téi nay déi véi
mat hang tom dong lanh cua Viét Nam cho dot xem xét hanh chinh 01/02/2012 -
31/01/2013 va viéc ngudn cung nguyén liéu tom ddi dao cua cdc nuoc An Do,
Indonesia, Ecuado vao nira cudi nim 2014 da anh hudng dén xuét khau cia cdc doanh
nghiép trong quy 4/2014.

- Tinh hinh XK tom cua VN trong ndm 2014 co nhiéu thuan loi do ngudn cung
nguyén liéu twong ddi 6n dinh va gid ca dau ra van duy tri & muc cao, dé tao ra sy tang
truong vuot bac cho nganh tom Viét Nam, trong bdi canh kinh té thé gi6i van con nhiéu
bién dong.

- V6i nhing thuan loi trong cac quy dau nam va chi gap mot it kho khan vao quy
4/2014, Cong ty di c6 sy nd luc rat 16n trong nim 2014 dé tao ra mot nim thanh cong
vuot xa mong doi trén moi phuong dién.

II. TINH HINH THU'C HIEN CAC CHI TIEU KH NAM 2014




1. Két qua thue hién:

, TH SO
- KE HOACH | THUC HIEN | THSOVOL |y

CHITIEU bvT 2014 2014 | KE I({%‘CH CUNG KY
2013 (=%)
Doanh thu Tr.d 695.000 945.796 136,09 | + 3572
Doanh sb ngoai té USD 33.000.000 | 44.403.343 | 134,56 | + 35,01
San luong san xuat Tan 2.450 2.847 116,20 | + 20,43
Loi nhuén (trudc thué) Tr.d 8.000 38.088 476,10 | + 575,14

Chia c6 tirc % Ménh gia CP > 10 Du kién 22 220.00 /

2. Nhin xét danh gia:

- Trong 05 chi tiéu KH chu yéu, Cong ty déu thuc hién vugt mire, dic biét 13 chi
tiéu loi nhuan dat gép 4,76 1an ké hoach duoc giao va muc chia o tire (theo kién nghi
cua HDQT trinh BPHDCD) dat hon 2 lan ké hoach dugc giao.

- Nguyén nhan dan dén dat dugc két qua nhu trén la do Cong ty da tan dung duoc
t6i da co hoi cua thi truong dau ra va mila vu nguyén liéu trong timg thoi diém dé ky két
va thyc hién hop dong voi khdch hang, ting cudng quan 1y chit ché cic chi phi, to chiic
san xuat kinh doanh mot cach linh hoat, tranh tht tim kiém va tan dung tot cac co hoi
trong kinh doanh, tang cuong hoat dong thu mua nguyén li¢u, cung co that chit moi
quan hé véi cac dai 1y cung ing nham 6n dinh ngudn nguyén li¢u cho SX va tao viéc
1am cho ngudi lao dong, giit vimg va cling ¢ mdi quan hé véi cdc khach hang truyén
thdng, ting cuong mo rong thi trudng va khach hang méi.

Nam 2014, ngoai viéc thuc hién dat dugc két qua nhu trén Cong ty con c6 nhiing
chuyén bién manh mg&, don vi co ban giai quyét dugc nhirng ton tai, kh6 khan cua nhirng
nam trude dé lai. B6 may to chirc nhan su dugc cing c¢b va sap xép mot cach hop 1y,
quyén din chu & co s¢ duoc phat huy, tao su dong thuan cao va hoat dong c6 hiéu qua,
hoat dong SXKD cua Cong ty timg budc phat trién 6n dinh, thi trudng va khach hang
tiép tuc dugc md rong, tinh hinh tai chinh ctia Cong ty lanh manh, doi séng CB-CNV
ting bude duge nang I€n, tao dugc long tin cua nguoi lao dong voi HDQT va BDH, tinh
than lao dong va y thirc 1am viéc cia CB-CNV ngay cang tét hon va ngudi lao dong gan
b6 hon voi Cong ty, g6p phan thudn loi vao viée thuc hién ké hoach SXKD ciia Cong ty
trong thoi gian toi.

II. PHUONG HUONG KE HQACH 2015 VA GIAI PHAP THU'C HIEN

Theo dy bdo chung ctia nganh tém, co cdu nguyén liéu tom thé chan trang ctia VN
trong nhitng nam téi sé tiép tuc tang 1én, chiém ty trong 16n; san lugng tom si & cac
vung nudi trudc day s€ giam manh. Ping trén dia ban c6 san lugng tdm si quang canh
161 nhét ca nuée, Nam Can s& 12 dia ban bi chi phéi va chiju su canh tranh khdc liét nhét
khi céc cong ty khac c6 nhu ciu mit hang tom su.

Can clr vao cac dy bdo va diéu kién thuc te cua Cong ty, Cong ty CP. XNK Thuy
san Nam Can x4y dung ké hoach SXKD 2015 gdém cdc chi tiéu chi yéu sau:



1. Chi tiéu ké hoach:

- Doanh thu ; 815 ty dong

- Doanh s6 ngoai té : 38.000.000 USD

- San luong san xuét : 2.700 tan

- Loi nhuén sau thué : 15 ty dong

- Chia ¢ tirc : 15% ménh gia co phan

2. Cac gidi phap thuce hién:

+ Tang cuong su chi dao cia HPQT Cong ty;

+ Tiép tuc kién toan by mdy t6 chitc ddm bdo tinh gon, hi¢u qua va tiép tuc dao
tao nguodn can b tré c6 du nang luc, trinh do dé tiép nai, ke thura;

+ Tang cuong hoat dong xic tién thuong mai, tim kiém md rong thi truong va
khéch hang, phat trién thi truong méi va da dang hdéa mat hang san pham;

+ Cung cb, xay dung lai mang ludi dai Iy cung Gmg nguyén liéu mot cach gan két
dua trén co s& hai hoa vé loi ich kinh té va cac chinh sach, bién phap kinh t€ linh hoat dé
dam bao ngudn cung nguyén liéu 6n dinh dap trng nhu cau ciia SXKD;

+ Bo tri SX hop 1y dé tang nang suat lao dong, tiét kiém chi phi;

+ Tang cuong cong tic quan ly, ddm bao ATVSTP; han ché rui ro trong chat
lwong hang hoa. ..

+ Thuc hién triét dé chu truong tiét kiém, cat giam chi phi nham ha gi4 thanh san
pham, nang cao nang luc canh tranh; ra soat, diéu chinh lai cdc dinh muc kinh té k¥
thuat dam bao phu hop, tién tién;

+ Chi trong dau tu ,ning cip co s& vat chét k¥ thuat, nha xudng hop 1y dam bao
duy tri va phét trién SX trong nam 2015 va nhitng nam ti€p theo.

IV. KET LUAN

San xuét kinh doanh XK thily san nim 2014 caa Cong ty c6 nhiéu thuén loi; cing
v6i tinh than phén d4u va su nd luc cao nhét cua toan Cong ty, don vi da thyuc hién dat
va vuot xa cac chi tieu KH da dé ra.

Nim 2015, dy bao tinh hinh SXKD xuét khau thiy san cta Viét Nam s& anh
huéng nhiéu do ngudn cung nguyén lidu cic nudc trén thé gidi ting va gid dau ra giam,
do d6 ciing s& anh hudong khong nho dén viéc thuc hién KH cua Cong ty. Cong ty CP.
XNK Thuly san Nam Cin sé& tiép tuc phan dau nd luc cao hon nita, phat huy tdi da cac
yéu t6 noi luc, nang cao hon nira nang luc canh tranh dé thuc hién hoan thanh dugc muc
tiéu da dé ra /.

TONG GIAM bOC

NGO MINH HIEN
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V/v Thii lao HPQT, BKS va tién lwong TGD

Nam Can, ngay 24 thdng 4 nam 2015

KINH GUI: PAI HOI PONG CO PONG CONG TY

Can ctr Nghi quyét cia PHPCP Cong ty CP. Xuat nhap khau Thily san Nam Cin

ngay 12/4/2014;

Hoi dong quan tri Cong ty CP. XNK Thuy san Nam Cin bdo cdo d¢én PHPCD

viéc chi thit lao cho HPQT, BKS va tién lwvong TGD nam 2014 nhu sau:

A. THU LAO HDOT VA BKS

I. THUC HIEN NAM 2014 360.000.000 d/nam

1. Tong mirc thit lao HPQT (05 ngudi) 276.000.000 d/nam

Trong do:

- Chu tich HbQT 72.000.000 d/nam

- Ph6 Chu tich HBQT 60.000.000 d/nam

- Thanh vién HPQT (03 nguoi) 144.000.000 d/nam

2. Tong mirc thur lao BKS (03 nguoi) 84.000.000 d/nim
Trong do:

- Truong ban kiém soét 36.000.000 d/nim
- Thanh vién BKS (02 nguoi) 48.000.000 d/nam
II. KE HOACH NAM 2015 546.000.000 d/nam
1. T(R)ng mirc thu lao HDQT (05 nguoi) 414.000.000 d/nam
Trong do:

- Chu tich HbQT 108.000.000 d/nam
- Ph6 chu tich HDQT 90.000.000 d/nam
- Thanh vién HPQT (03 nguoi) 216.000.000 d@/nam
2. Téng mirc thu lao BKS (03 nguoi) 132.000.000 d/nam
Trong do:

- Trudng ban kiém soét 60.000.000 d/nam
- Thanh vién BKS (02 nguoi) 72.000.000 d/nam
B. TIEN LUONG TGP NAM 2014 316.241.000 d/nam

Kinh trinh PHDCD xem xét thong qua./

HOQI PONG QUAN TRI
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Nam Can, ngay 24 thdang 4 nam 2015

TO TRINH
V/v Phén phéi loi nhudn nam 2014
Kinh gitri: PAI HOI PONG CO PONG CONG TY
- Can ct Luat Doanh nghiép s6 60/2005/QH11 ngay 29/11/2005 ctia Qudc
hoi nude Cong hoa xa hoi chu nghia Viét Nam;
~ -Cancu Piéu 1¢ t chirc va hoat dong hién hanh cua Cong ty CP. Xuat nhap
khau Thuy san Nam Can duoc Pai hoi dong c6 dong thong qua ngay 16/8/2010;

- Can ctr Nghi quyét s6 02/2015/NQ.HPQT ngay 30/3/2015 cua Hoi dong
quan tri Cong ty;

- Can ¢t Béo céo tai chinh nim 2014 ctia Cong ty di duoc kiém toan;

Hoi dong quan tri Cong ty kinh trinh dén Pai hoi dong co dong ké hoach
phan phoi lgi nhuan nam 2014 nhu sau:

+ Tong loi nhuin ké toan trudc thué: 38.088.040.937 dong
+ Loi nhuin sau thué thu nhip doanh nghiép: 31.026.743.547 dong
+ Bu 10 lity ké nim truéc: 8.721.341.734 dong
+ Loi nhuin sau thué con lai dwoc phan phdi: 22.305.401.813 dong
- Quy khen thuong 11% LNST con lai duge phan phdi: 2.453.594.200 dong
- Quy phuc lgi 03% LNST con lai duoc phan phoi: 669.162.054 dong
- Quy DPTC 05% LNST con lai dugc phan phbi: 1.115.270.091 dong

- Quy dau tu PTSX 15% LNST con lai dugc phan phoi: 3.345.810.272 dong

- Thuong BBH, HDQT, BKS 05% ph?m vuot ké hoach loi nhuan sau thué:
1.239.337.177 dong

- Chia c¢b tlic 22% ménh gia c6 phan: 10.989.220.000 dong
- Loi nhuan con lai chua phan phdi: 2.493.008.019 dong

Kinh trinh PHDPCD xem xét thong qua./.

HOQI PONG QUAN TRI
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Nam Can, ngay 24 thdang 4 nam 2015

TO TRINH
V/v Chon don vi kiém todn BCTC nam 2015

Kinh giri: PAI HOI PONG CO PONG CONG TY

- Cian ctr Luat Doanh nghiép s6 60/2005/QH11 ngay 29/11/2005 cta Qudc hoi
nudc Cong hoa xa hoi chu nghia Viét Nam;

- Can ci Diéu 1é t6 chirc Vé} hoat? dong hién hanh cua Cong ty CP. XNK
Thuy san Nam Can dugc Pai hoi dong c6 dong thong qua ngay 16/8/2010;

- Can ctt Nghi quyét s6 02/2015/NQ.HPQT ngay 30/3/2015 ctia Hoi dong quan tri
Cong ty;

Thuc hién quy dinh cua phép luat va Diéu 16 Cong ty, bdo cdo tai chinh hang nim
cua Cong ty phai dugc kiém todn béi mét don vi kiém todn doc lap. Viéc chon don vi
kiém toan béo céo tai chinh hang nim cua Cong ty thudc tham quyén cia PHPCD, dya
trén danh sach céac cong ty kiém todn du diéu kién thuc hién kiém toédn cho céc to chirc
phat hanh, dugc UBCKNN chép thudn va cong bé ting thoi diém.

Pé tao thudn loi va chi dong trong cong tic kiém todn bao cdo tai chinh ctia Coéng
ty, dam béo thyc hién ding va diy du cic quy dinh phdp luat va Diéu 16 Cong ty, HDQT

kinh trinh dén DPHPCD xem xét, iy quyén cho HPQT lya chon don vi kiém todn bédo
céo tai chinh ndm 2015 cua Cong ty.

Kinh trinh PHDPCD xem xét thong qua./.

HOQI PONG QUAN TRI



CONG HOA XA HOI CHU NGHIA VIET NAM
Doc lap - Tu do - Hanh phiic

GIAY UY QUYEN

i KINH GUT: HQI PONG QUAN TRI
CONG TY CP. XUAT NHAP KHAU THUY SAN NAM CAN

K0 153 1 Ma $6 O dONG: v
Gidy CMND SO:.....cvneiieeiieeennn... CAp NgAY:......... ... 1)
Laco dong so hiru:................ co phan tai Cong ty CP. XNK Thay san Nam Can
Nay tdi iy quyén cho:

Hovaten:......ooooviiiiiii s M sb ¢ dong:......coooiiiiiiiii,
Gidy CMND SO:...ccovneieeiieeennn... CAp NgAY:.....o.u... .. ;) O

Thay mat to1 tham dy va biéu quyét cdc van dé thudc tham quyén cua c6 dong tai phién
hop Pai hoi dong co dong thuong nién 2015 Cong ty CP. XNK Thily san Nam Can t6
chirc ngay 24/4/2015.

Téi xin chiu trach nhiém vé su iy quyén nay./.

............... ngay..... thang..... nam 2015

NGUOI PUQC UY QUYEN NGUOI UY QUYEN
(Ky va ghi 10 ho té€n) (Ky va ghi 10 ho tén)

Ghi chii: Méu gidy tiy quyén nay diing cho trwong hop cé dong cd nhén la ngwoi iiy quyén



CONG HOA XA HOI CHU NGHIA VIET NAM
Doc lap - Tu do - Hanh phiic

GIAY UY QUYEN

KINH GUT: HQI PONG QUAN TRI
CONG TY CP. XUAT NHAP KHAU THUY SAN NAM CAN

0 TS5 1

Gidy CMND SO:.....ovneiieeiieeennn... CAp NGAY:.......... ... 1)

La nguoi dai dién theo uy quYEn clla €O AONE:......oive i Ma so
cO ddng:..........on... S6 hitu:...............ll. ¢ phan tai Cong ty CP. XNK Thuay san
Nam Can

Nay to1 iy quyén cho:

Hovaten:......ooooiiiiii Mi sb ¢ dong:........ooiiiiiiin...

Gidy CMND SO:.....ovneieeeieeennn.. CAp NgAY:.....coon..... ;) SO

Thay mat toi tham dy va biéu quyét cdc van dé thudc tham quyén cua cb dong tai phién
hop Pai hdi dong c6 dong thuong nién 2015 Cong ty CP. XNK Thuy san Nam Can t6
churc ngay 24/4/2015.

T6i xin chiu trach nhi€ém vé sy uy quyén nay./.

............... ngay..... thang..... nam 2015
NGUOI PUQC UY QUYEN NPD THEO PHAP LUAT CUACP  NGUOI UY QUYEN

(Ky va ghi r0 ho tén) (Ky va ghi r0 ho tén) (Ky va ghi r0 ho tén)

Ghi chii: Mau gidy iy quyen nay ding cho truong hop nguwoi dai dién theo iiy quyén ciia cé dong la
té chirc la ngwoi ity quyén
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PHIEU BIEU QUYET
TAI PHIEN HQOP PHPCDP THUONG NIEN 2015 - NGAY 24/4/2015

(Quy ¢6 dong danh dau X vdo 6 ¥ kién lwa chon theo timg ndi dung biéu quyér)

KHONG

. TAN : KHONG Y
NOI DUNG A TAN -
THANH THANH KIEN

01. B4o cdo cua HDQT nam 2014 ] H ]
02. Bao cao cua BKS nam 2014 ] ] ]
03. Bdo cdo hoat dong SXKD nam 2014 ] ] ]
04. Ké hoach SXKD niam 2015 ] ] ]
05. Béo céo tai chinh nam 2014 ] ] ]
06. Thi lao HPQT, BKS va tién luvong TGD nim
2014 - - -
07. K& hoach thii lao HDQT, BKS nim 2015 ] O O
08. Phan phdi loi nhuan nam 2014 O O O
09. Chon don vi kiém toan BCTC nam 2015 ] u u

Huwéng din: C6 dong biéu quyét béng cach lya chon MQT trong cac phuong an:
Tan thanh, Khong tan thanh, Khong y kién cho tirng ndi dung biéu quyét
Ngay ..... thang ....... nam 2015

CO bONG
(ky va ghi 0 ho tén)
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PHIEU BIEU QUYET
TAI PHIEN HOP PHPCP THUONG NIEN 2015 - NGAY 24/4/2015

- Ho va tén co AONE:...oiriiriirmrssinsinisieiiessssisensssensisas

- S6 lugng cd phan SO hifu:.........veveveeeeeeeeens cO phan
Uy quyén cho Ong (Ba) i
S6 luong c6 phan Uy qUYEN:.........covvevveeeeeenne.. c0 phan

(Banh dédu X vao 6 y kién lira chon theo teng noi dung biéu quyét)

KHONG

3 TAN : KHONG Y
NOI DUNG A TAN p
THANH THANH KIEN

01. Bao cdo cua HPQT nam 2014 ] ] ]
02. Bdo cao cua BKS nam 2014 ] ] ]
03. Bdo cdo hoat dong SXKD nam 2014 ] ] ]
04. K& hoach SXKD nam 2015 H O O
05. Bao cao tai chinh nam 2014 ] ] ]
06. Thi lao HPQT, BKS va tién lvong TGD nam
2014 n H -
07. Ké hoach thii lao HDQT, BKS nim 2015 ] O O
08. Phan phbi loi nhuan nam 2014 n O] ]
09. Chon don vi kiém todn BCTC nam 2015 ] ] ]

Hwéng din: Biéu quyét bang cach lya chon MOQT trong cac phuong an: Tan
thanh, Khong tan thanh, Khong y kién cho tirng ndi dung biéu quyét

Ngay ..... thang ....... nam 2015
NGUOIDbUQC UY QUYEN
(ky va ghi 10 ho tén)



CONG TY CP. XNK THUY SAN  CONG HOA XA HQI CHU NGHIA VIET NAM
NAM CAN Doc 1ap - Tu do - Hanh phiic

Sé: 01/2015/BB.DPHCD Ngay 24 thang 4 nim 2015

DU THAO BIEN BAN HQP
PAI HOI PONG CO PONG THUONG NIEN NAM 2015

Ho6m nay vao lic 09g00' ngay 24 thiang 4 nam 2015, tai hoi truong Cong ty CP.
Xuat nhap khau T hiay san Nam Can - thi trAn Nam Can, huyén Nam Can, tinh Ca Mau,
phién hop DPHDCD thuong ni€én nam 2015 cua Cong ty CP. XNK Thuy san Nam Can
dugc tién hanh.

+ Chii toa dai hdi: Ba D5 Thi Viét Hoa - Chu tich HDQT
+ Thw ky dai hoi: Ong Nguyén Xuin Qué - Thu ky HDQT

+ Khach moi tham dv gom:

DIEN BIEN PAI HOI (theo trinh tw thoi gian)

I. THU TUC KHAI MAC PAI HOI

1. Ban t6 chtc tién hanh dang ky dai biéu tham dy Pai hoi.

2. Tuyén bé 1y do va gidi thiéu dai biéu.

3. Béo cdo kiém tra tinh hop 1¢ ctia Pai hoi - phién hop PHPCP thudng nién nim
2015 cua Cong ty CP. XNK Thuy san Nam Can c6 sy tham dy cua ...... co dong va
nguoi duoc uy quyen clia co dong, dai dién hop phép cho ............... co phan, chiém ty 1¢
........... % tong s6 co phan c6 quyén biéu quyet

Can ct quy dinh tai Khoan 1 Diéu 18 Diéu 1& Cong ty hién hanh, Phién hop du
diéu kién dé tién hanh,

4. Gi6i thiéu Chu toa va Poan chu tich dai hoi gém:

- Ba P06 Thi Viét Hoa - Chu tich HPQT

- Ong Lam Ngoc Kiét - Phé chi tich HDQT

- Ong Tran Thién Hai - Thanh vién HDQT

PHDCD nhat tri thong qua danh sdch Poan chii tich dai héi véi 100% tong sé
phiéu biéu quyét ciia tdt cd cdc c6 dong di hop chdp thudn.

5. Thong qua Quy ché 1am viéc cta Pai hoi

DHDCD thong nhat thong qua Quy ché lam viéc cia Pai hdi véi 100% tong sé
phiéu biéu quyet ciia tdt cd cdc c¢é déng dw hop.

6. Ba D Thi Viét Hoa - Chu toa phién hop dé ctr Ban thu ky dai hoi gdm céc 6ng
Nguyen Xuan Que va Nguyén Phudc An; dé cir Ban kiém phiéu gom cic dng (ba): Pinh
Viét Triéu, Tran Vin Hau va Ma Thi Cam.

Thong qua chuong trinh nghi sy phién hop.

PHDCD théong nhat nhan sw Ban thie ky dai hi, Ban kiém phiéu theo danh
sdch d@é cir ciia Chii toa va nhdt tri théng qua chuong trinh nghi sw phién hop theo cdc
néi dung da néu trong tai liéu Pai hdi véi 100% tong sé phiéu biéu quyét ciia tdt cd co
dong duw hop chdp thudn.



II. CAC BAO CAO TRINH BAY TAI PAI HOI

1. Ong Lam Ngoc Kiét - Phé chu tich HPQT thay mat HPQT trinh bay bdo cdo
ctia Hoi dong quan trj nim 2014.

2. Ong Tran Hitu Hoang - Trudng ban kiém soat trinh bay bdo cdo ctia Ban kiém
soat nam 2014.

3. Ong Ng6 Minh Hién - Tong giam dbc béo cdo két qua hoat dong SXKD nim
2014, ké hoach SXKD nim 2015.

4. Ong Nguyén Phudc An - Ké toan truong duoc su oy quyén cia HPQT trinh
bay Bdo cdo tai chinh nam 2014 da dugc kiém todn; bdo céo thl lao HDQT, BKS nam
2014, ké hoach thu lao HDPQT, BKS nam 2015; bao cao tién lwvong TGD nam 2014.

5. @ng bam Manh Cuong - Thanh vién HDQT doc to trinh cuia HDQT vé viée
phan phdi lgi nhuan nam 2014 va chon don vi kiém todn bdo céo tai chinh nam 2015,

III. PHAN THAO LUAN CUA CAC CO PONG

1. Ba P4 Thi Viét Hoa - Chu toa phién hop chu tri vi¢c thdo ludn cac ndi dung
néu trong chuong trinh nghi sy cua Pai hoi:

2. N6i dung xin y kién biéu quyét:

- Bao cdo cua HDQT nam 2014

- B4o cdo cua BKS nam 2014

- Bdo cdo két qua hoat dong SXKD nim 2014; ké hoach SXKD nam 2015

- Béo cdo tai chinh nam 2014

- Thit lao HPQT, BKS niam 2014 va ké hoach thit lao HDQT, BKS nim 2015

- Tién luong cua TGP nam 2014

- Phan phéi loi nhuan nam 2014

- Chon don vi kiém todn béo c4o tai chinh nam 2015

3. Ong Pinh Viét Triéu - Truéng ban kiém phiéu bdo cdo két qua biéu quyét cua
DHDCD:

- Bio céo ciia HPQT niam 2014 - Tdn thanh 100% téng sé phiéu biéu quyét ciia
tdt ca cdc c¢é dong du hop.

- B4o cao ciia BKS niam 2014 - Tdn thanh 100% tong sé phiéu biéu quyét ciia tat
cd cdc cé dong dw hop.

- Bao cdo két qua hoat dong SXKD nim 2014, ké hoach SXKD nim 2015
gom céc chi tiéu chi yéu sau:

Két qua SXKD nim 2014:

. Tong doanh thu : 945.795.694.733 dong
. Doanh sd ngoai té : 44.403.343 USD

. San luong TP san xuat : 2.847 tan

. Loi nhuén trudc thue ; 38.088.040.937 dong
Tdn thanh 100 % tong s6 phiéu bleu quyét ciia tat ca cdc c6 dong dw hop.
Ké hoach SXKD niim 2015:
. Téng doanh thu : 815.000.000.000 dong
. Doanh sd ngoai té : 38.000.000 USD
. San luong TP san xuat ; 2.700 tan

. Loi nhuén sau thué : 15.000.000.000 dbng

. Miic chia ¢ tirc ; 15% ménh gia co phan

Tdn thanh100 % téng sé phiéu bleu quyét ciia tdt cd cdc cé dong dir hop.



~ - Béo céo tai chinh nim 2014 da dwoc kiem toan - Tdn thanh 100% tong so
phiéu biéu quyéet cua tdt ca cdc c¢o dong duw hop.
- Thu lao HPQT & BKS nam 2014 va ké hoach thu lao nam 2015:

. Thu lao HDQT va BKS nam 2014 o 360.000.000 d
Tdn thanh 100% tong so phieu biéu quyét cua tat ca cdc co dong dy hop.
. Ké hoach thui lao HDQT va BKS nam 2015: 546.000.000 d

Tdn thanh 100% tong sé phiéu biéu quyét ciia tdt cd cdc cé dong du hop.

- Tién lwong TGP nim 2014 1 316.241.000 d - Tdn thanh 100% téng sé phiéu
biéu quyét ciia tdt cd cdc ¢6 dong du hop.

- Phan phoi loi nhuin nim 2014:

Tong loi nhuan ké toan trudc thué : 38.088.040.937 d
Loi nhuén sau thué TNDN : 31.026.743.547 &
Bu 15 lity ké nam trudc : 8.721.341.734 &
Loi nhuan sau thué con lai duoc phan phdi : 22.305.401.813 d
. Quy khen thudng (11% LNST con lai dugc phan phdi) 2.453.594.200 d
. Quy phuc 1¢i (03% LNST con lai duoc phan phdi) : 669.162.054 d
. Quy dy phong TC (05% LNST con lai duoc phan phdi) : 1.115.270.091 d
. Quy dau tu PTSX (15% LNST con lai dwgc phan phdi) : 3.345.810.272 &
. Thuong BDH, HPQT va BKS thue hién vuot KH loi nhuan (05% phan vuot ké
hoach LNST) : 1.239.337.177 &
. Chia c¢b tirc (22% ménh gia c6 phan) : 10.989.220.000 d
Loi nhuén con lai chua phan phoi : 2.493.008.019 d

Tdn thanh 100% téng s6 phiéu biéu quyét ciia tdt cd cdc ¢é dong dw hop.

- Chon don vi kiém todn bao cdo tai chinh nim 2014: bHDCD uy quyen cho
HDQT chon don vi k1em toan BCTC nam 2015 - Tdn thanh 100% téng sé phiéu biéu
quyét ciia tat cd cdc c6 dong dir hop.

IV. THU TUC BE MAC PAI HOI

1. Truong ban thu ky doc bién ban cudc hop - Tdn thanh 100% tong sé phiéu biéu
quyét ciia tat cd cdc cé dong duw hop, thong qua toan bé néi dung bién ban hop PHPCD
thuong nién 2015.

2. Chu toa phién hop thdng qua toan van nghi quyét cua DPHDCD thuong nién
2015 - Tdn thanh 100% tong so6 phleu biéu quyét ciia tdt cd cdc cé dong du hop.

3. Chu toa phién hop tuyén bd bé mac Pai hoi.

Phién hop PHDCD thuong nién ndam 2015 cuia Cong ty CP. XNK Thuy san Nam
Can két thic vao lic 12h30 ciing ngay.

Bién ban nay gom 04 trang, dugc 1ap thanh 04 ban chinh, giri cho UBCKNN, S¢
Giao dich Chung khoan Ha No6i, Trung tam LKCK Vi¢t Nam - Chi nhanh TP. HCM,
Luu Thu ky HPQT; ban sao Bién ban duoc gui cho tat ca cac c6 dong Cong ty.

Chu toa phién hop va Truéng ban thu ky cung lién d6i chiu trach nhiém vé tinh
trung thuc, chinh xac cia ndi dung bién ban nay.

TM. BAN THU KY TM. POAN CHU TICH
DAL HQI DPONG CO PONG PAI HOI PONG CO PONG
TRUONG BAN THU KY CHU TICH HDQT

NGUYEN XUAN QUE PO THI VIET HOA



CONG TY CP. XNK THUY SAN CONG HOA XA HOI CHU NGHIA VIET NAM
NAM CAN Doc 14ap - Tu do - Hanh phiic

Sé: 01/2015/NQ.DPHDCD Ngay 24 thang 4 nim 2015

~ NGHI QUYET A
PAI HQI PONG CO PONG THUONG NIEN 2015

- Can ctr Luat Doanh nghiép s6 60/2005/QH11 ngay 29/11/2005 cua Qudc hoi;

- Can ct Piéu 1é t6 chiic va hoat dong hién hanh cua Cong ty CP. Xuat nhap khau
Thiy san Nam Can duoc Dai hoi dong c6 dong thong qua ngay 16/8/2010;

- Can ct bién ban hop Dai hoi déng c6 déng thuong nién 2015 ngay 24/4/2015;

Ngay 24 thang 4 nam 2015, tai hoi truong Cong ty CP. Xuat nhap khau Thuay san
Nam Can - thi trdn Nam Can - huyén Nam Cin - tinh Ca Mau, phién hop Dai hoi ddng
c6 dong thudng nién 2015 cua Cong ty CP. XNK Thuy san Nam Can duoc tién hanh véi
su tham du cua ... cd dong va nguoi dugc uy quyen dai dién hop phdp cho
...................... ¢ phan, chiém ty 16 ...........% tong sb cd phan c6 quyén biéu quyét.

Sau khi nghe céc bédo cdo, t& trinh caa Hoi ddng quan tri, Ban kiém sodt va Tong
gidm ddc trinh Pai hoi, PHDCD da thdo luan va nhat tri:

QUYET NGHI

Diég 1: Thoéng qua bdo cdo cua Hoi ddng quan tri ddnh gid thuc trang cong tic
quan ly diéu hanh Cong ty nam 2014.

Piéu 2: Thong qua bdo cdo cta Ban kiém sodt vé két qua kiém tra, gidm sdt hoat
dong SXKD va tai chinh Cong ty nam 2014.

Picu 3: Thong qua bdo cdo két qua hoat dong SXKD niam 2014, gém céc chi tiéu

sau:
+ Doanh thu : 945.795.694.733 dong
+ Doanh sb ngoai té : 44.403.343 USD
+ San luong TP san xuét ; 2.847 tin
+ Loi nhuén trude thué : 38.088.040.937 ddng
Piéu 4: Thong qua ké hoach SXKD nam 2015, gdm cdc chi tiéu sau:
+ Doanh thu : 815.000.000.000 dong
+ Doanh sd ngoai t¢ : 38.000.000 USD
+ San luong TP san xuét : 2.700 tan
+ Loi nhuén sau thué : 15.000.000.000 dong
+ Mic chia ¢ tic : 15% ménh gia co phan

Piéu 5: Thong qua bdo cdo tai chinh nam 2014 da duoc kiém todn bdi Chi nhanh
Cong ty TNHH Kiém toan va Tu van A&C tai Can Tho.



Piéu 6: Thong qua thit lao HPQT va BKS nam 2014 va ké hoach thii lao nim
2015 nhu sau:

+ Thu lao HPQT va BKS nam 2014 : 360.000.000 &

+ K& hoach thi lao HPQT va BKS niam 2015 : 546.000.000 d

Piéu 7: Thong qua thu nhép tién luong TGD nim 2014 12 316.241.000 dong.
Piéu 8: Thong qua phan phéi loi nhuan nim 2014 nhu sau:

Tong loi nhuin ké toan trude thué : 38.088.040.937 d@
Loi nhuén sau thué TNDN : 31.026.743.547 @
Bu 13 liy ké nam trudc : 8.721.341.734 d
Loi nhuan sau thué con lai duogc phan phdi : 22.305.401.813 d
+ Quy khen thuong (11% LNST con lai dugc phan phdi) 2.453.594.200 d
+ Quy phuc loi (03% LNST con lai dugc phan phéi) : 669.162.054 d
+ Quy du phong TC (05% LNST con lai dugc phin phoi): 1.115.270.091 d
+ Quy dau tu PTSX (15% LNST con lai dugc phin phoi) : 3.345.810.272 &
+ Thuéng BPH, HPQT va BKS thuc hién vugt KH 1oi nhuan (05% phan vuot ké

hoach LNST) : 1.239.337.177 &
+ Chia cb tic (22% ménh gia c6 phan) : 10.989.220.000 d
Loi nhuén con lai chua phan phéi : 2.493.008.019 d

" Piéu 9: Thong qua viéc uy quyén cho HPQT chon don vi kiém todn ddc 1ap,
kiém todn bdo céo tai chinh ndm 2015.

Picu khoan thi hanh: Pai hoi dong c6 dong giao cho Hoi dong quén tri, Tong
gidm ddc dleu hanh va Ban kiém sodt Cong ty theo chic nang, nhiém vu va quyén han
ctia minh, t6 chirc trién khai, thuc hién thanh cong Nghi quyét nay.

Nghi quyét ndy di duoc Dai hoi déng c6 dong thuong nién nim 2015 thong qua
va ¢ hi¢u lyc tr ngay 24/4/2015./.

TM. DAL HQI PONG CO PONG
CHU TQA PHIEN HQP

PO THI VIET HOA



BIEN BAN TONG HQP KET QUA BIEU QUYET

Cac noi dung trinh PHDCD thuwong nién Cong ty CP. XNK Thiiy san Nam Cin
ngay 24 thang 4 nam 2015

+ Tong s0 ¢b dong du hep: ]
+ Tong so phiéu biéu quyet cia co dong du hop:

STT

NOI DUNG BIEU QUYET

SO PHIEU BQ

% > SO PBQ

GHI CHU

1

Bao cao cuia HPQT nam 2014

- Tan thanh

- Khong tidn thanh

- Khong c6 y kién

Bao cao ciaa BKS nam 2014

- Tan thanh

- Khong tan thanh

- Khéng c6 ¥ kién

Bio cdo két qua hoat dong SXKD nim 2014

- Tan thanh

- Khong tidn thanh

- Khong c6 y kién

Bao cao tai chinh nam 2014

- Tan thanh

- Khong tan thanh

- Khong c6 ¥ kién

Thu lao HPQT & BKS nim 2014 va ké
hoach thu lao nam 2015

- Tan thanh

- Khong tidn thanh

- Khong c6 ¥ kién

Tién lrong TGP nim 2014

- Tan thanh

- Khong tan thanh

- Khong c6 y kién

Phan phdi loi nhuin nim 2014

- Tan thanh

- Khong tdn thanh

- Khéng c6 ¥ kién

DHDCD uy quyén cho HPQT chon don vi
kiém toan BCTC nam 2015

- Tan thanh

- Khong tidn thanh

- Khong c6 y kién

BAN KIEM PHIEU

MA THI CAM TRAN VAN HAU

PINH VIET TRIEU




